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Benefits of E2E Mortgage Digitization

Enablers through Technology

* Benefits of digitization

= Digitization of process

= Customer delight

= Better tum around time
= Image-based workflow

* Minimal documertation

far applicants

- Improved tracking

= Bcanning of documants

at sourcing stage

Sourcing & Process Enablers

Hritch: Tablet
baszed sales pitch
maodule for product
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field investigation

Herity: Tablet based
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of applications and
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|-Forms: Application
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\\ Sales Module: I-Pitch

I-Partner: Complete Sourcing Solution
|
* Product information and videos at your fingertips
Freduct Videss, [Edit applicatiens,
Application Capture Partial save
Track status of
Document Upload st
Wiew and resolve Initiate dsbursement L _‘
queries raised reguesi online
Create and manage + Easy navigation across tabs
Wiew Payouts Teeuis e
Calodators Duick Notes
Building blocks to
your dream hesme
E -
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* Various Home Loan options + Interest rate information with various offers
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» Options in the products tab




= EMI caleulator
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» Amortization / repayment schedule calculator
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* 1% cashback offer calculator

EEmBEERE

+ Documentation details across customer profiles
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+ Sanction as well as disbursement documentation
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+ Details of approved projects across locations

-

* Services available at asset servicing branches

o Home Protect
== =1
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\\ Sourcing Module: Logins

Sourcing: Creating an Application

* |nsurance premium calculator * Login to your tablet application on this screen,

using your login ID and password
+ SIM to be inserted

* 3G connectivity to be available

- : ?icici Bank (_)

Sign In to Youw Aocount

* Sanction process

P g e
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Sourcing: Creating an Application Sourcing: Creating an Application

T = This will be the home screen display on login +* On the home screen, select the option "Create
MNew Application™

?icici Bank O]

eplcaion:

Q,

]

T Track Track

Appiication Stetun

S
Decurrants Uplasd Application Stetus
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Sourcing: Creating an Application

= Enter customer information in the prompts given

icici Bank 0]
[ = -

Customer Information

e

Last Hame I8

Cpnmict Mumber 41
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1 -0 - 153

Creating an Application

+ On submitting the details, the system will retrieve
and display the pre-qualified (PQ) offer, if any

» Pre-qualified offer will be available only to existing
customer if it exist

ﬂlcl'ﬂl Bank (!)

Comgratulaticns, Cusiomer iz shgphie for betos Fre-gualfied Difes

1

Rs. 1689,300
Hame: Loan
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urcing: Completing an Application

T + MNext the user needs to capture the property details
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Sourcing: Completing an Application

* Now the user needs to capture the professional
details of the customer
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Sourcing: Completing an Application

‘[ * The co-applicant details need to be captured next,
after which the user can click on “Get Loan Eligibility”

Propermy Denais f

Appicact Nelmiy :

Cor-Appleans Demaiy
Relatiznship of co-apglcans sth apphcant
Where to you | oumenty 7
Dane of Birth
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Tyze of employment

-
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and comgiele 1o 1he bext of =y kncwisdge

. !

22

+ The tablet will now display the eligibility, tenure
and various offers for the customer
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Display Sourcing: Application form

= [f the customer is willing to apply, select the appropriate = The tablet will now show the detailed Home Loan application
offer, and click on "Apply Now"™ page, where the details need to be captured and submitted
Fie =" . R —

ﬂmrcr Bank (-I)
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Sourcing: Completing an Application

= After clicking "Submit Application”, the systern will validate
the data, and a unique Home Loan application number will

be generated, in the format of "7 TXO0K"
Once the Home Loan

application number is
created, the tablet user The application number
needs to collect physical generated by the tablet
Customer Consent Form* needs to be mentioned on
signed by the applicant & the Customer Consent
co-applicants and confirm Form
pickup of the same on the

ﬂl‘ﬂl"ﬂl Bank
tablet
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“Applicant Netain
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| .
Cellect Application foim hom Cuslomer
LastH X
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The CIBIL report Based on the
will not be visible above, the
system will
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1grn wrm Laan Appboub
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generate a
generate CIBIL provisional
sanction letter

report
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Sourcing: Provisional Sanction Letter urcing: Completing an Application

In the detailed Home Loan application page,
information needs to be captured as shown

icici Bank

Chste dampnd 18, 3001 Campletian of tha spplication fore

Oear ban. than L Fleirie Nl Pae etk of e aopiea 5 (o asg e

s ko i, Bt L s S0 Lt NEpREpm—— iBnly mckrowbaclged curiomar iviarnation a4 the sppkc
=1 o T Akl oo o laivie) kdes
Tt 4 i 1 Btk 3t ool 41 x
B;lurl Denads
Tide
B M M R O
Father's Have: FAMIEAM TH

o S PP N o——
iy . ks Lo Mariial St

P ———
il [ ——r et
e [T e i
e e T T e ik e v e o e
e
e - = —
[T ] ke i Bl e |8 by L0 0 el Wl B
| =i e iy el T —
e o ; " Bebgion Hmao
PP ) e
s
==
i - {dapican office Adoress .
[ i
I [——
T e T T

11
P
;E

N —————
i g LT T —r—p
- Wit — Go-sprran s

P i1 ;

+

"

The user now needs to log out of "I-Forms” and
log in to “l-Capture Bank".
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Documentation Module: I-Capture
I-Capture: Photograph and Upload Docs

+ Login to | Capture bank application using your login
ID & password

I-Capture: Photograph and Upload Docs

+ The users will have below menu options in the application

* The users need to search the application number
for which documents need to be uploaded
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I-Capture: Photograph and Upload Docs I-Capture: Photograph and Upload Docs

+ The user need to check & confirm the applicant & co- + The users need to select the appropriate document
applicant details before uploading the documents name to upload the same

Bl Mhmsmd s g el
Marra

Grmary Rpabaan (D Proat
s Kbt ok i P!
Mzhin

v Ryt s Sl
v Wpnard i

v dpmar Tmbmruree S b

Borrary Rypheraes 24 Fomeerarrd

o Raphcw: | 15 Prao?

o Rppkcaw | Adeesmn Preo

CO&pphcant 1

o Appkcaar | e Pros!

o Appkcaar | Phota

i gt | Dualuar st Rbipasit Fars

o Mgt | (b it

a Rl T1E Pl

= Ryt T deimrery Prmed

= Rpphrast T baoenr Prosd

o Mpphoww T Phots

CEERRERRRERERERREREDE

P

T E o Mgpkcue: 3 Debarmarsrs. Feapsent Py

+ The users need to click on the icon highlighted
below to upload the document /
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= The users on selecting the applicant ID proof below
screen will appear

Sourcing: Completing an Application

User can upload

20

documents/ pages
for one
parent document

User need to capture
the applicant,/co-

box/frame
which appears on
selecting the capture
button

‘User can save the

application after
uploading
selected
documents & can
add more
documents later

User can
overwrite the
photo by
capturing the
same again

User on clicking on
the "lock™ icon
cannot upload

any maore
documents
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I-Capture: Photograph and Upload Docs

+ The users can select "Save”, "Lock™ & “Upload”
buttan

hdcowes Line 1

A i Lisar T

COapplizam 1

Sove b heepon | | Documents kcked Porst-submit
adding documents | | wAthono changes [T T
pessith spleaded on

KICI Bank server
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Sourcing: Documentation

+ The documents will be photographed through the tablet,
and uploaded. The physical file with Customer Consent form,
fee cheque & any other documents not scanned will be
logged in to the CPC as per current process.

* Tablet user will also need to
collect and upload the
consent form, AF cheque,
and photographs of the
applicant and co- applicant.

= lssue [ expiry dates
documeants will
filled in by the us
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Sourcing: Tracking Application Status

a8

# For applications sourced through the tablet, the status in the

dash-boardcan be classified as below:

-
01

BDE: Basic data
entry. Shown when
customer data is

capturad bt

application number
is mot generated.

DDE: Detailed
gntry. This is sho
when application

number is generated,

but documents are
not collected |
uploaded

bursemeant

sanctioned the
casa through A
and

make the first

request for
disbursemeant.

Channel Partner Module: |-Partner \

I-Partner: Application Status Check

+ The users need to confirm the applicant & co-
applicant details before uploading the documents

Status check for
submitted
applications

Mickds SESECERELE
SR Aumser TT7E74I02

BUBERH 1R
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Sourcing: Queries and Notifications
=

ieww and resalve

=] d t 5 =] ]

On clicking the ﬁ.lCl'Gl Bank bl I-‘il ncy
e gt m

Notification”, the
i = i

user will be able
i —

to see the specific
query
Hewi Cue

Any queries raised

by the Credit team,
will be notified to

thi user on tablet

If the query asks for
a clarification, the
user can type the
clarification in the
response window,

and submit the
same

If the query asks for
a document, same
can be collected,
scanned and
uploaded using the
tablet

Upon submission, a
notification will be
sent to the credit

manager concemead

s -
() Chamry & 5220
Rouska =
Bickds W Dyl
LTSS

Arparar
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Sourcing: High Rise / Rising Star

+ The DMAs ! Counselors can access their respective
High Rise or Rising Star status through the secure
Tablet interface

+ Details like the current tier, total points, payouts
and points statements can be accessed and
downloaded from this module

BHG Firswe

I-Partner: Points Details = High Rise

Lervsalae paels

.

Medrurishie  Sedporgar | Pederrabln
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I-Partner: Points Details = High Rise

ﬁﬂ:.l'ﬂl Bank

P Details hom Fal- 201 316 Mig-2013

ARC Fnance HAJDOOOOT TEH

- Vabors in s,
MONTH HL Lk TOTAL

I Aug-2011 1m0 000 AT50 -
el F1.300 143514 AR
Jen-2213 a b1 %3 61250
Way-713 19180 a 19180
Bge-2003 57588 a7 386
M- 2003 “iuth a With
Feb-2013 L a =

Disbursement Module

Online Disbursement Request

+ When the tablet user receives a disbursement
request from the customer, they will need to click
on "Disbursement Request” option in the main
menu




Online Disbursement Request

Online Disbursement Request

= Only if the case is sanctioned, the tablet will show
a pop up as below, asking for disbursement details
of amount and intended date

01

The tablet user will
need to capture the
details and submit

the same to the

systam

Thea details pr
will flow ta APS, and
will provide a
notification to the
credit manager about
the request

&

Every subsequant
request will
accordingly f to
APS and the credit
manager will be

notified

47



Annexure-1 Customer Consent Form
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